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Foreword
The ZimbabweVulnerabilityAssessmentCommittee(ZimVAC)under the coordination of the Food and Nutrition Council, successfullyundertook the 2020 RuralLivelihoods

Assessment(RLA),the 20th sinceits inception. ZimVACis a technicaladvisorycommittee comprisedof representativesfrom Government,DevelopmentPartners,UN, NGOs,

TechnicalAgenciesandthe Academia. In its endeavourtoΨǇǊƻƳƻǘŜandensureadequatefood andnutrition securityfor all peopleat allǘƛƳŜǎΩΣthe Governmentof Zimbabwehas

continued to exhibit its commitment for reducingfood and nutrition insecurity,poverty and improving livelihoodsamongstthe vulnerablepopulations in Zimbabwethrough

operationalizationof Commitment6 of the FoodandNutrition SecurityPolicy(FNSP).

Asthe countryis grapplingwith the COVID-19 pandemic,this assessmentwasundertakenat anopportunetime asthere wasan increasingneedto urgentlycollectup to date food

andnutrition securitydata to effectivelysupport the planningandimplementationof actionsin a timely andresponsivemanner. Thefindingsfrom the RLAwill alsogo a longway

in providing local insightsinto the full impact of the Coronavirus on food and nutrition security in this country as the spreadof the virus continuesto evolvedifferently by

continent and by country. In addition, the data will be of great use to Government,developmentpartners,programmeplannersand communitiesin the recoveryfrom the

pandemic,providing timely information and helpingmonitor, prepare for, and respondto COVID-19 and any similar future pandemics. Thematicareascoveredin this report

includethe following: education,food andincomesources,incomelevels,expenditurepatternsandfood security,COVID-19andgenderbasedviolence,amongother issues.

We want to applaudthe ZimVACas well as the food and nutrition securitystructuresat both provincialand district levelsfor successfullycarryingout the surveyduring this

unprecedentedtime. In spite of the apparentrisks,they exhibitedgreat commitment towardsensuringthat everyZimbabweanremainsfree from hungerand malnutrition. We

alsoextendour appreciationto GovernmentandDevelopmentPartnersfor the financialsupportand technicalleadershipwhichmadethe assessmenta resoundingsuccess. The

collaborationof the rural communitiesof Zimbabweas well as the rural local authorities is sincerelyappreciated. The leadership,coordinationand managementof the whole

assessmentdisplayedby the staff at the FoodandNutrition Council(FNC)isalsogreatlyappreciated.

We submit this report to you for your useand referencein your invaluablework. We hope it will light your way asyou searchfor lastingmeasuresin addressingpriority issues

keepingmanyof our rural householdsvulnerableto food andnutrition insecurity.

GeorgeD. Kembo(DR.)

FNCDirector/ ZimVACChairperson 2
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Introduction 
Å ZimVAClivelihoodŀǎǎŜǎǎƳŜƴǘǎΩresultscontinueto be an important tool for informingand guidingpoliciesand programmesthat respond

to the prevailingfood andnutrition securitysituation. Todate,20rural and6 urbanlivelihoodsupdateshavebeenproduced.

Å ZimVACplaysa significantrole in fulfilling CommitmentSix,of the Foodand Nutrition SecurityPolicy(FNSP)(GoZ,2012), in which the

άDƻǾŜǊƴƳŜƴǘof Zimbabweis committed to ensuringa national integrated food and nutrition security information systemthat provides

timely and reliable information on the food and nutrition securitysituation and the effectivenessof programmesand informs decision-

ƳŀƪƛƴƎέ.

Å It hasbecomemandatoryfor FNCto coordinateannuallivelihoodupdateswith the technicalsupportof ZimVAC.
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Zimbabwe Vulnerability Assessment Committee 
(ZimVAC) 

ZimVACis a consortiumof Government,DevelopmentPartners,UN,NGOs,TechnicalAgenciesandthe Academia. It wasestablished

in 2002and is led and regulated by Government. It is chaired by FNC,a departmentin the Officeof the President and Cabinet

whosemandateis to promote a multi-sectoralresponseto food insecurityand nutrition problemsin a manner that ensuresthat

everyZimbabweanis free from hungerandmalnutrition.

ZimVACsupportsGovernment,particularlyFNCin:

Å Conveningandcoordinatingnationalfood andnutrition securityissuesin Zimbabwe

Å Chartinga practicalwayforwardfor fulfilling legalandexistingpolicycommitmentsin food andnutrition security

Å AdvisingGovernmenton the strategicdirectionin food andnutrition security

Å UndertakingaάǿŀǘŎƘŘƻƎǊƻƭŜέand supportingand facilitating action to ensuresector commitmentsin food and nutrition are

kept on trackthrougha numberof corefunctionssuchas:

Á Undertakingfood andnutrition assessments,analysisandresearch;

Á Promotingmulti-sectoralandinnovativeapproachesfor addressingfood andnutrition insecurity,and:

Á Supportingandbuildingnationalcapacityfor food andnutrition securityincludingat sub-nationallevels.
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Assessment Rationale

The2020RLAwasundertakento guidethe following:

Å Evidencebasedplanningandprogramming.

Å Earlywarningfor earlyaction.

Å Evaluationof the socio-economicimpactof the COVID-19pandemic.

Å Monitoring and reporting towardscommitmentsmadewithin the guidingframeworksof existingnational food and nutrition policiesand

strategies(TSP,FNSP,ZeroHungerstrategyandthe SDGs.

Å Developmentof the NationalDevelopmentstrategyandthe FoodandNutrition SecurityStrategy,for the next five years.

Å Therapidlyevolvingfood andnutrition securitysituationwhichwasfearedto be further deterioratingsincethe beginningof the COVID-19

crisisin Zimbabwein April 2020calledfor collectionof additionalandup to dateFNSdata.

10



Assessment Rationale cont.

Å Thecurrentseasonalanalysiscouldnot rely on datacollectedin February2020prior to the COVID-19crisis.

Å Thesurveywasenvisionedto support the setting-up of the food and nutrition securitynear real time monitoringand capacitationof sub-

nationalFoodandNutrition SecurityCommittees.



Purpose

Theoverallpurposeof the assessmentwasto provideanannualupdateon livelihoodsin½ƛƳōŀōǿŜΩǎrural areas,for the purposesof informing

policyformulationandprogrammingappropriateinterventions.
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Objectives
Thespecificobjectivesof the assessmentwere:

1. Toassessimpactandseverityof both DroughtandCOVID19on rural livelihoods.

2. Toestimatethe populationthat is likely to be food insecurein the 2020/21 consumptionyear,their geographicdistributionandthe severity

of their food insecurity

3. Toassessthe nutrition statusof childrenof 6ς59months.

4. Todescribethe socio-economicprofilesof rural householdsin terms of suchcharacteristicsastheir demographics,accessto basicservices

(education,health services,protection servicesand water and sanitation facilities), assets,income sources,incomesand expenditure

patterns,food consumptionpatternsandconsumptioncopingstrategies.

5. Todeterminethe coverage(accessibility,availabilityandquality)of humanitariananddevelopmentalinterventionsin the country.

6. Todeterminethe effectsof shocksexperiencedby communitieson food andnutrition security.

7. Tomeasureresilienceat all levelsandidentify constraintsto improvingtheir resilience.

8. Toidentify earlyrecoveryneedsin order to determineshort to longterm recoverystrategies.

9. Toassessthe mediumandlongterm (future) sourcesof vulnerabilityandrisksto food andnutrition security.
13



Background
Å The2020RLAwasundertakenagainst a continuouslyevolvingfood and nutrition securitysituation. Theperformanceof the agricultural

seasonnegatedby the consecutivedrought, coupledwith the COVID-19 pandemichave affected the livelihoodsof the rural and urban
population.

Å COVID-19, declareda pandemicon 11March2020, hasliterally turned the worldΨǳǇǎƛŘŜŘƻǿƴΩsinceit startedin Wuhan,Chinawith global
reportedcasesof morethan 21million andmorethan 760, 000deaths(14August2020).

Å The Governmentof Zimbabwe,respondedto the pandemic by gazetting Statutory Instrument 83 of 2020 Public Health (COVID-19
Prevention, Containment and Treatment) Order 2020, on March 27, 2020 declaring the COVID-19 crisis a άƴŀǘƛƻƴŀƭŘƛǎŀǎǘŜǊέand
introduceda nationwidelockdownwith the aimof slowingdownthe spreadof COVID-19.

Å The lockdownindicatedthat essentialindustriesand servicesneededto remain open to support the health sector and ensureminimal
disruption in critical goodsand services. Duringthe lockdownthe public wasstronglyencouragedto stay in their homesand to practice
socialdistancing,amongother criticalpreventativemeasuresoutlined.

Å Prior to the COVID-19 pandemic,food insecurityin the SouthernAfricanregionwasalreadyalarminglyhigh,with a record45 million food
insecurepeople acrossthe SADCcountries. Keydrivers of this food insecurityincludeclimatic shocks(drought, flooding) and structural
macro-economicandsocialfactors.

Å Theriskswhichthreatento exacerbatethe precariousfood securitysituationthroughthe following:

- impacts on exports, imports (supply chain of essentialgoodssuch as food, medicine and other essentialsuppliessuch as seedsand
fertilizers),

- livelihoods(employmentandincomereduction)andfiscalpressureon the healthsector.

- the downstreamimpactof policy interventionsandregulationsbeingimplementedto control the spreadof COVID-19 whichwill be felt at
individual,household,communityandnationallevels.
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Background

Å The COVID-19 outbreak and its debilitating impacts on livelihoods will further exacerbatethe situation, eroding community coping

capacitiesanddeepeningfood andnutrition insecurityof vulnerablehouseholdsandindividuals.

Å Furthermore,we are likely to see an increasein the number of vulnerablepeople as those who typically are able to cope may find

themselvesstrugglingto meetneedsgiventhe unprecedentedchallengingenvironment.



Å Impacton Trade

- immediateimpactof COVID-19beingrealizedthroughits effecton trade.

- Zimbabwebeinghit by a drop in export revenuesdueto slow-downin demandandweakeningof its currency.

- Onthe import side,Zimbabwewith highfood import burdenwill be affected.

- The decisionfor lockdownis neededfor reducinginfection andάŦƭŀǘǘŜƴƛƴƎthe ŎǳǊǾŜέbut has far reachingeffects on people and their

livelihoods,especiallyof dailywageearners,smallbusinesses,the informal sectorand the largepopulationalreadyat risk becauseof pre-

existingvulnerabilityconditions.

Background
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Å Impacton ProgrammeandSupplyChain

- Requirementsto maintainsocial/physicaldistancingandtravel restrictionsare negativelyimpactingprogrammedeliveryandhumanitarian

anddevelopmentalactivities,whichthreatensfood andnutrition security.

- Travelrestrictionsandborderclosuresare likely to delaythe movementof the essentialsuppliessuchasseedandfertilizers(for the winter

season)which are crucial for the preparation for the 2020/2021 planting season. This could have long-term implicationson the food

securityof households.

Å Programmeswill inherentlyhaveto dependon reducedinformationandevidence.

Background
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Å COVID-19Effecton Populations

- Thereis a highlikelihoodthat urbanareasareat the highestriskbecauseof highdensitysettlementsasthey arealsothe mainentry points

for internationaltravel. Thepopulationgroupmostaffectedwould includethe urbanpoor andthe dailywageemployeeswhoselivelihoods

arecurtailedby the lockdownmeasures.

- The disruption of suppliesof agricultural inputs is likely to affect the preparationsfor the next agriculturalseasonwhich is very much

neededto start the recoveryfrom the back-to-backdroughtsthat havebeenexperiencedsofar andaffectŦŀǊƳŜǊǎΩlivelihoods.

- Marketsplaya major role in enhancingfood andnutrition security. However,marketdynamics,failuresandshortcomingsoften weakenthe

desiredimpactsand longterm effects. Furthermore,householdswith livelihoodoptionssuchaspetty trade,vending,casuallabour,skilled

tradeandown businesseswere likelyto experiencethe most impactof no tradeduringthe lockdownperiod.

Background
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Background 

Å Povertycontinuesto be oneof the major underlyingcausesof vulnerabilityto food andnutrition insecurityaswell asprecariouslivelihoods

in Zimbabwe. Accordingto the ZIMSTATPoverty,Income,ConsumptionandExpenditureSurvey2017Report,70.5%of the populationwere

poor whilst 29.3%weredeemedextremelypoor.

Å TheprojectedGDPgrowth rate for 2019was-6.5%and3%for 2020.

Å Yearon yearinflation for May2020wasat 785.55%.

Å TheTotalConsumptionPovertyLine(TCPL)for April 2020wasZWL7,425.81whichis703.4%highercomparedto the sametime lastyear.

Å The impact of poor rainfall distribution was compoundedby the unaffordability of key agricultural inputs such as seed, fertilisers and

herbicides. Consequently,the areaplantedto majorcropsin the 2019/20seasonwaslower in mostareascomparedto the sametime in the

previousseason.
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Assessment Methodology 
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Methodology ςAssessment Design
Å The assessmentwas a cross-sectional study whose

design was guided and informed by the Food and

Nutrition Security Conceptualframework (Figure 1),

whichZimbabweadoptedin the FNSP(GoZ,2012), and

the conceptualframeworkon food securitydimensions

propoundedby Joneset al. (2013) .

Å Theassessmentwas alsoguidedand informed by the

resilienceframework (figure 2) so as to influence the

early recovery of households affected by various

shocks.

Å Theassessmentlooked at food availabilityand access

as pillars that have confounding effects on food

securityasdefinedin the FNSP(GoZ,2012).

Å Accordingly,the assessmentmeasuredthe amount of

energyavailableto a householdfrom all its potential

sources hence the primary sampling unit for the

assessmentwasthe household.Figure 1: Food and Nutrition Conceptual Framework
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Figure 2: Zimbabwe resilience framework (UNDP Zimbabwe, 2015)
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Methodology ςAssessment Process
Å ZimVAC,throughmulti-stakeholderconsultations,developedanappropriateassessmentdesignconceptnote anddatacollectiontools informed

by the assessmentobjectives.

Å Theprimarydatacollectiontoolsusedin the assessmentwerethe androidςbasedstructuredhouseholdtool andthe Districtkeyinformant tool.

Å ZimVACnationalsupervisors(includingProvincialAgritexExtensionOfficersand ProvincialNutritionists)and enumeratorswere recruited from

Government,United Nations, Technicalpartners and Non-GovernmentalOrganisations. Theseunderwent training in all aspectsof the

assessment. In order to minimiseriskof spreadingCOVID-19, trainingfor both supervisorsandenumeratorswasdonevirtually.

Å TheMinistry of HealthandChildCarewasthe leadministry in the developmentof the Infection,PreventionandControl(IPC)guidelinesfor the

assessment. Thesewereusedto train all enumeratorsandsupervisorson how to practiceIPCmeasuresduringthe wholeassessmentprocess.

Å The Ministry of LocalGovernment,through the ProvincialDevelopment/ƻƻǊŘƛƴŀǘƻǊǎΩoffices coordinatedthe recruitment of district level

enumeratorsand mobilisationof provincialand district enumerationvehicles. Enumeratorsfor the current assessmentwere drawn from an

alreadyexistingdatabaseof thosewho participatedin one or two previousZimVACassessments. Fourenumeratorswere selectedfrom each

district for datacollection.
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Methodology ςAssessment Process

Å Primarydata collectiontook placefrom 11 to 25 July,2020. In recognisingthe risk of spreadingCOVID-19 during data collection,innovative

approacheswere used to collect vital information without causing any harm. The RLA was guided by global and country specific

recommendationsandall necessaryprecautionswere takento avoidpotential transmissionof COVID-19 betweenenumeratorsandcommunity

members. In order to reduceexposureto COVID-19 throughpersonto personphysicalcontact,primarycaregiverswerecapacitatedto measure

their childrenusingMid-UpperArmCircumference(MUAC)tapesandassessmentof oedema.

Å Data analysisand report writing ran from 27 July to 21 August2020. Varioussecondarydata sourcesand field observationswere used to

contextualisethe analysisandreporting.
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Methodology - Sampling and Sample Size 
Å Householdfood insecurityprevalence was usedas the key indicator to determine

the sample to ensure 95% confidence level of statistical representativenessat
district,provincialandnationallevel.

Å Thesurveycollecteddata from 20 randomlyselectedEAsthat were enumeratedin
the 2019RLA.

Å Atwo stagedclustersamplingwasusedandcomprisedof;

Å Samplingof 20 clustersper eachof the 60 rural districts,denotedas EAsin
this assessment,from the ZimbabweStatisticsAgency(ZIMSTAT)2012master
samplingframeusingthe PPSmethodology

Å Thesecondstage involvedthe systematicrandomsamplingof 10 householdsper
EA(village).

Selectionof Householdsfor the άtŀƴŜƭέsurvey: From a selectedvillage,a list of the
households that were interviewed during the 2019 survey was created and 5
householdsselected using systematicrandom sampling. Householddata interviews
wereconductedin the sampledhouseholds.

Selection of Non-Panel Households: From the same randomly selected village a
householdlist of non-panel householdsfrom the villagehead was generatedand the
remainingnumber of households(5) from the samplewas identified usingsystematic
randomsampling.

Å Around 200 householdswere interviewed per district, bringing the total sampled
householdsto 1593.

Number of Sampled 
Households

Bindura 201

Muzarabani 200

Guruve 201

Mazowe 198

Mt Darwin 199

Rushinga 195

Shamva 199

Mbire 200

Total 1593
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Methodology ςSampled Wards
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